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Welcomel!

| am pleased to bring you this ultimate guide for strategic,
targeted resume distribution.

Many clients have found this service a valuable
supplement to a resume and cover letter engagement.

Not only is it a fast, cost-effective way to connect with
recruiters in your field, but it's also a great starting point
for building your network, your most valuable currency.
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In this workbook, you will find insider secrets for
Mmaximizing your success with effective resume
distribution to recruiters and PE/VC firms.

The overall goal is to help you decide whether targeted
resume distribution is right for you.

If you have questions, you may find answers on our
targeted resume distribution FAQs page.

Warmly,

A 1 fllans s
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Introduction:

What is a resume distribution to recruiters service?
L _ ¢

The targeted resume distribution to recruiters service is a
fast, easy, and cost-effective strategy for getting your resume
and cover letter in front of recruiters who specialize in
recruiting candidates in your target industry and/or positions.

This service is available to all clients at all career levels.

For clients looking to target senior-level executive or Board of
Director positions, our distribution to PE/VC firms is a great
approach for reaching investor professionals at start-ups and
high-growth companies.

You can add this service to any resume package at any time.

What makes this service different from similar ones?

| ¢

Several online “resume blasters” offer this service for as low as
$50. Sounds great, right? Unfortunately, the service quality is
questionable, with many taking a broad approach and sending
your resume to invalid and/or unqualified email addresses.

We only subscribe to databases that update weekly and
ensure that the recipients are interested in receiving a resume
from a candidate with your qualifications. Like all our services,
we handle everything with the utmost care and attention.

Next, we will cover the recruiters in a distribution and how the
service works in more detail.
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Who Are The Recruiters:

Who are the recruiters included in a distribution?
L _ ¢

The recruiting firms in our database are typically categorized
as executive search firms and staffing agencies. A small
number of agencies also handle contract or interim hires.

The recruiters in the database work at established firms, such
as Heidrick & Struggles, Spencer Stuart, Russell Reynolds, and
more, to fill tightly specified openings.

IMPORTANT: Recruiters submit your resume to employers if
they think you are a match for the position they are working
to fill. We do NOT submit your resume to specific employers.

Internal (HR) corporate recruiters are NOT included in our
database or the contact list for resume distribution.

How do you assemble a contact list for distribution?
L ¢

We will look at your job search specifics, including:

Target industries
Profession specialties
Level of target position(s)
Desired compensation
Geographic preferences

With this in mind, we generate a contact list of recruiters who
will most likely work on searches that match your goals.
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Targeted Distribution Service Benéefits:

What is the value of a resume distribution ?
L _ ¢

Recruiters are usually well-connected within specific
industries and professions (i.e., life sciences). Technical
recruiters, in particular, play a key role in identifying and
placing highly skilled professionals in STEM roles.

Even if your initial contact with a certain recruiter did not
result in an immediate job opportunity, opening a line of
communication with the recruiter and making yourself a
known quantity may result in a future opportunity.

When we distribute a resume, we provide you with a detailed
contact list so you know where we have sent it.

How do | maximize my distribution investment?

| 4

We advise you to cross-reference that list for every recruiter
who replies to your initial introduction. You can use it to learn
more about the firm where they work.

Consider sending a LinkedIn connection request to the
recruiter on LinkedIn. Follow the firm’s LinkedIn page and
social media feeds if they have them. If they advertise a
mailing list on their website, sign up for it.

These activities will increase your visibility with the recruiter
and often keep you “in the know” if and when a recruiter
begins working on a search assignment that aligns with your
background and job target(s).

Check out this post - How to Engage with Recruiters.
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How It Works:

What happens when | hire Scientech for this service?
L ¢

We manage the entire distribution for you.

Getting Started: Complete and submit a form detailing your
selection criteria for the resume distribution. Choose from:

e 42,000+ recruitment and staffing agencies
e 10,000+ PE/VC investor professionals

What happens next? We convert your resume and cover
letter into proper file formats and email them directly to
recruiters and PE/VC investors on your behalf.

Each email arrives in the recipient’s inbox, properly
formatted, and addressed as if it were sent from you.

IMPORTANT: You MUST have a resume AND a cover letter
written to appeal to your target audience. Both documents
must be provided to us in MS Word format.

We provide professional writing services if you need help
with this, BUT please make sure your resume and cover
letter are ready before you schedule this service.

Deliverables: Receive an Excel data file with the contact
details of the different recruitment and/or PE/VC firms.

You will also get a FREE copy of our Recruiter Networking
guide, packed with best practices on engaging recruiters
AND sample messaging you can use in your follow-ups.
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Key Factors to Consider:

How | decide if this is a good investment for me?
4

The targeted resume distribution to recruiters is a relatively
small investment that offers several potential benefits.

However, it is important to have realistic expectations. Does
any of the following criteria apply to you?

1) Are you targeting a specific industry?

The more precise and focused you can target industries of
interest, the better. While some “generalist” firms work
across “most industries,” most specialize in one or more.

Note: While it is okay to include the “generalist” category, we
encourage you to also name specific industries of interest to
you (and that you have experience in).

2) Are you transitioning to an industry in which you have no
prior experience?

If YES, it is less likely to result in solid job opportunities. Most
recruiters work to fill tightly specified openings, which almost
always require experience in that particular industry.

In this case, recruiter distribution is more beneficial for long-
term ROI. You are more likely to transition industries
successfully through word-of-mouth and networking.

Treat this as a strategy to network and build relationships
with recruiters in your target industry.
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Key Factors to Consider:

3) Are you trying to change careers/positions?

Ex: You are a clinical research scientist who wants to
transition to a regulatory affairs role.

In this case, it’s important to understand that recruiter
distribution is less likely to lead to solid opportunities than
other job search methods, such as Linkedln networking,
target company lists, and word-of-mouth referrals.

Note: Some career transitions are easier than others. They
are often dependent on the overlap in skills, knowledge, and
experience between the role you have and the one you want.

Remember, recruiters work to fill tightly specified openings.

A recruiter trying to fill an engineering position will not
consider a candidate with a marketing degree to fill an
engineering position. These requirements are even more
strict when filling senior executive/C-Suite roles.

4) Are you a new graduate with a relevant degree but little to
no experience in your target field?

You will likely find the recruiter distribution to be effective.

5) Are you a career changer who recently took coursework or
earned credentials that qualify you, AND you are open to
starting over or near the bottom of the career ladder?

You will likely find the recruiter distribution to be effective.
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Key Factors to Consider:

6) Do you work in an obscure industry or profession?
This one is tricky and could go either way.

If you have highly specialized skills and expertise in a niche
industry or profession that is in demand and hard to find, a
recruiter distribution may generate some leads.

On the other hand, recruiters prefer to work in “hot” or fast-
growing industries rather than smaller, more obscure ones
because they are more lucrative.

Remember, most recruiters specialize in multiple industries.

In either case, it is important to set expectations accordingly.
7) Are you open to relocation?

If YES, you may get better, more immediate results from a
recruiter distribution than if you are geographically limited.
Some recruiters specialize in recruiting for roles in a certain
local area, but most work nationally and globally.

Note: For this reason, we typically keep the geographic
specifications of the contact list we generate for you to be
broad, regardless of your geographic targets.

The distribution is more likely to yield results if you are
available for relocation, especially for senior executive roles.
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Key Factors to Consider:

8) Are there any personal factors, problem areas, or oddities
in your background or qualifications?

We are primarily referring to career gaps longer than 6
months. Perhaps you are returning to the workforce after a
hiatus, such as caring for an elderly parent, managing a health
issue, or raising a young family.

Maybe you were fired from your last job and have been out of
the workforce for a while. We have seen it all.

There are all sorts of legitimate reasons that lead to gaps.

Note: While Scientech is an expert at crafting strategies that
minimize and address resume gaps, we cannot make these
problems completely disappear.

If a recruiter spots an issue in your background that they
think will be a problem with an employer (their client), they
will turn to the next candidate.

This does NOT mean you will never find a new job.

However, other strategies, such as LinkedIn networking and a
target company list, will likely yield more meaningful results.

| 4

If you have a career gap or other challenging situation that
you are unsure how to handle, we can help.

Book a complimentary 20-minute discovery call.

Check out our low-cost DIY Cover Letter Guide, which has an
entire chapter dedicated to addressing various career gaps.
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Key Factors to Consider:

9) What does the job market in YOUR industry look like?

Job markets fluctuate due to factors outside your control.

The overall job market may be great based on the indicators
in which they are measured.

However, you need to consider the market state in your
industry, profession, geographic area, etc.

If there are few job opportunities in your target area(s), your
job search will be more challenging, regardless of the
recruiter distribution service.

10) Are you pursuing Board of Director positions instead of
senior executive roles?

Most Board of Director positions are filled through
networking. However, some recruiters specialize in filling
Board positions.

While we recommend you invest your time and efforts in
networking, a recruiter distribution is often a great way to
expand your networking reach and connect with
professionals who work to fill more lucrative company board
roles and those with mid-/large-cap private companies.
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Bringing It All Together:

Some clients have experienced immediate results from the
recruiter distribution service, but it varies greatly.

They met the right recruiter at the right time with the right
role that matched their qualifications. This rarely happens.

There are no absolutes, BUT clients with the following
characteristics tend to see a stronger, more immediate ROI:

» Relatively linear career path in a hot, in-demand industry.

e Healthy job market, with several opportunities in their
target geographic areas (i.e., a large metropolitan area)

e Openness to relocation opportunities.

This ideal profile describes very few people.
Bringing it all together:

If your qualifications do not match the recruiter’s assignment,
they will not pursue you as a candidate. The recruiter works
on behalf of the company that pays the recruiter fees.

It is how the recruitment industry works and not a reflection
on you or your qualifications. Don’t let it get you down.

From a long-term ROI, a targeted recruiter distribution is a
great investment for most clients and an excellent
complement to a resume writing engagement.

Our most successful job seekers use various methods.
Recruiter distribution is just one strategy and should not be
relied on exclusively. You got this!
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